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» COMPASS Overview
« COMPASS Obijectives
« COMPASS Roadmap
« COMPASS Pilot
« COMPASS Release 1

» COMPASS Reviews
« Scope
 Identifying what types of functionality should be provided
* |dentifying stakeholders
« Implementation strategies

« Training requirements
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COMPASS Objectives

» Improve data accessibility through simple sign-on and
easier navigation

» Improve data consistency through database
consolidation and integration

» Simplify data capturing and information reporting

» Increase productivity and efficiency by better integrating
our information technology with our business processes

» Enable better policy and program decisions through
iImproved data quality

» Reduce costs for operations and maintenance through
consolidation and implementing industry best practices
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COMPASS Roadmap
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Pilot Scope

» Federal Program Managers

« Select Carrier for Compliance Review and assign
Safety Investigators to perform the review

« Access MCMIS legacy system without additional
login to perform other job functions

» Registered Carriers

* View company information specific to the Carrier
Including crashes, inspections, reviews and closed
enforcement cases

« Access DataQs legacy system without additional
login to challenge information
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Release 1 Scope

» Select Carrier for Review or Safety Audit and assign Safety
Investigators to perform the review or audit

» View Assignments
» View Company information

» Print or download Company Safety Profiles on an as needed
basis at no charge

» Automated accounts management and role assignment
» Automated password reset and account unlock

» Single Sign-on to MCMIS, EMIS and L&l

» Context sensitive online help

» Online access to training materials

» Online survey and user feedback tools
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Release 1 Functionality — Accounts Management

» Accounts Management

Automates the registration process

Automates password reset and account unlock requests
Registers users for both COMPASS and legacy systems
Everyone is to reregister through COMPASS
Organization Coordinator is the internal Approver
Authorized User is the registered public Approver

» Roles

By functionality not title

Organization Coordinators / Authorized Users are able to
assign and remove roles via the portal

Federal Motor Carrier Safety Administration



Home - Microsoft Internet Explorer

File Edit View Favorites Tools Help

@Bﬁtk - J L’] @ i;j /':..\JSaarch }}(Fmﬁ @ :;_f;:- :F E _,,-I @ ﬂ .3

Address :@ http:/imy. fmcsa_dot gow/

MyFMCSA Portal ,_ Gl

Federal Motor Carrier,Safety Administration
Welcame Joe User, US XPRESS INC - LISDOT 303024, yvou last accessed this system 12I22I2IJEIE | Site List | Sign Out | Change Password | Admin

[y satety | Account |

Your location: Home

v Go  Links *

L

Company Activity Company Info

* A 90 Day Failure to Pay Fine Outof £ Crashes USDOT Registration
SENI0e WITEY WES PG N I -1108 . Genera | Operations | Equipment | Driver | Officials
P . o Last 30 days v | &) Wiew Full Report &)
Your Provigional Authority was revoked USDOT: 750470
on 01/30/2006 Tor faiure 1o Show Up for 8 ; : : e e P
Salety Audi Search Download | &) Dispute Data (DataQs) &) Entity Type: Carrler, Cargo Tank
Legal Name: Sleven -
« Biennial update was due in Oclober . . : ME
‘gj: 5 and .;:5| T [ -.,I.".L was ed on State | WYehicle Driver Drate EDE:H.:T?:”E' ;L, Aacmetransporl.com
10718/2003 FL | ABC123 | James S Morgan 07272006 | # Business Address: 230 Clay Morgan Dy
« The following address '5 marked FL KSHTTS Burt Reynolds 072752006 . " |:d5_'~! raine, MO 63845
undeliverabla — 10 Elm SL, Orlando, FL, . usiness Phone: (416) i:’H'c' 4141
k] FL Eoka] Be Etaone Dty aING Contact Cell Phone: (418) 881-3066
o | | FL CoOL3ITy Curtis Wl W ayfield Q72712006 Business Fax: (416) BE9-4142
'.—'-,l'.'—"— II a2 - .\_,|||‘—|‘- wail or .n--..- 2 A4
SrErovar 2l FL | SEL492 | James Morrison 07/27/2006 | = ggﬂN S
1 06 23
FL DASE8Y | Jake Bilings 072712006 DUNS: 05-435-4400
= - FL mMHP 232 Billy Joe-Boh Smith Q72772006 Mailing Address: 30 Clay M organ 1 Do
My Tasks FL | wBALLY | Wilson ' Ball 07/27/2005 East Praine, MO 63645
« Biennial updale due FL FTBRO01 Fory T Boulder 0712712006
*:HJpdate onpary Address FL | WHv123 | BozaT Clane 07/27/2006 ) Cargo Tank Facility
| o
FL SADO0 B Allen Harmiltan 072752006 ) Hazardous Materials
My Correspondence MEEH® FL SARDHY 1 Sandy Toes OF/ 272006 | ) Operating Authority
« Form 432-00177 1 2 3 45 [
« Inspection Summary - 11/19/2006 -
D Inspections T opryeanl
Reviews 7 T
@ Enforcement

4 s Start Inbox - Micrasoft.., C Windows MediaP... EE Microsoft PowerP. .,



COMPASS Reviews

» This release includes functionality to:
« Select a carrier for review,
« Scheduling a review,
* Preparing for the review,
« Conducting the review,
* Reviewing and authorizing the review once it is complete, and

« Starting an enforcement case when necessary which will include
generating the Notice of Claim.

» In selecting the Carrier for review, the new prioritization model would be
utilized.

» May include capability for the Carrier to electronically submit data and
documents prior to the review. This change in process would allow the
Safety Investigator to perform more of the preliminary work prior to
visiting the Carrier's company and would greatly improve the efficiency
of the on-site review.
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Compliance Review Process
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Themes from Previous IT Workshop

» Connectivity Issues
* Multiple user names and passwords
« Session time-out

* Availability

» Integration / Consolidation of Applications

« Which application to use when

» Data Quality

e Standardization, edit checks

» Flexibility
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Discussion

» |dentifying what types of functionality should be
provided

» |dentifying stakeholders
» Implementation strategies

» Training requirements

Federal Motor Carrier Safety Administration 11



For More Information

Jeff Hall
COMPASS Program Manager

jeff.hall@dot.qgov
202.366.6560

Or
Bill Coleman
COMPASS Communications Manager

bill.coleman@dot.gov

To give feedback or ask questions
e-mail compass@dot.gov
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